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1 Introduction

TheprimaryobjectiveofthePEAKprojectistopromoteandsupportgoodgovernanceinsportbydeliveringa

setofcoachingpolicyrecommendationsforusebynationalandEuropeansportfederations,coachingbodies

andgovernments.Sixguidingquestionsunderpinthisobjective,andgiveshapeandfocustotheproject:

1. Whatroles,responsibilities,andstatusesdocoachingcurrentlyholdintheoverallsportstrategiesofna-

tionalgovernmentswithintheEuropeanUnion?

2. Whatpolicies,programmesanddecision-makingprocessescurrentlyexist inEuropeancountriestode-

velopandenhancecoachingsystems;regulatecoachingtoimproveitsqualityandensurethesafetyofall

participantsinsport,especiallychildren?

3. DoEuropeanandNationalSportFederationshavepoliciesandprogrammesthataimtoregulateorstimu-

latecoachingdevelopment?

4. Whatarethebestpracticescurrentlyavailablefortheinclusionofcoachingdevelopmentinanorganiza-

tion’sstrategicplanbasedonwhichcriteria?

5. What evidence-based strategies and practices are available to increase opportunities for women in

coaching?

6. Whatevidence-basedstrategiesandpracticesareneededtoenhancetheeffectivenessofgoodgovern-

ancemeasuresinthepracticeofsportcoaching?

Currentpoliciesarelackingaguidingframework.Theregulationofcoaching,althoughincreasingamongstEU

countries,isveryheterogeneous.Therefore,thePEAKprojectwillbeanimportantstepinstrengtheningthe

policyfoundationsofsportscoachinginEurope.Theprojectalsorecognizesthat,duetothedifferentsport

systemsinEurope,standardizedanduniversalpolicyrecommendationscannotalwaysbedeveloped.Howev-

er,usingrigoroustheoreticalgroundingandevidence,theprojectdoesaimtoputforthaselectionofgeneral

good practice recommendations for coaching policies in Europe. The goal of the following research report is 

tosetthecontextandbackgroundfortheproject.Thisreportaimstodosobyprovidingaclear,accessible

overviewofthe‘stateoftheart’inCoaching,anditsrelateddomains.Dataisobtainedfromavarietyofsourc-

es,includingpolicydocuments,academicliterature,expertsurveysandin-depthinterviews.Ultimately,the

resultsfromthisresearchreportwillhelptoestablishrecommendationsrelatedtotheFrameworkforGood

Practice and the related Self-Assessment Tool. 
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2 Methodology 

2.1 Literature Review

Anarrativeliteraturereviewisusedtoobtainacomprehensiveanalysisofthecurrentknowledgerelatedto

coachingsystemsandregulationsinEurope.Thegoalofthisliteraturereviewistohelpidentifypatternsand

trendswithinthecoachingsector,especiallyasitrelatestofourkeyareas:thecoachingsystem,coachingreg-

ulation,volunteering,andwomenincoaching.

2.2 Survey

Anonlineexpertsurveywasundertakenwithsportrepresentativesfrom13EUMemberStates–Belgium

(FL),Bulgaria,Cyprus,Italy,Latvia,Lithuania,Luxembourg,Malta,theNetherlands,Poland,Romania,Slovakia,

andSlovenia–whowereidentifiedviatheEuropeanCommission’sExpertGrouponHumanResourcesDe-

velopmentinSport(ECXG).TheECXGisoneoftwoExpertGroupsestablishedundertheEUWorkPlanfor

Sport2017–2020.EachmemberstateisinvitedtosendarepresentativetotheExpertGroupMeetings.These

representativescancomefromarangeofbackgrounds,includingMinistries,SportOrganisationsoracademic

institutions.Forthissurvey,therepresentativeeitheransweredthesurveydirectlyorreferredthesurveyto

a colleague with additional expertise related to sport coaching. 

ThesurveyinstrumentaimedtoobtainabaselineofinformationregardingthecoachinglandscapeintheEU,

andthereforefocusedonmappingthelegal,structural,regulatoryanddemographicsituationofcoachingat

thenationallevelintherespectivecountries.Morespecifically,questionsfocusedonnationalcoachingsys-

tems,nationalcoachingregulations, thesituationofwomen incoaching,andthesituationofvolunteers in

coaching.AlinktothesurveyinstrumentcanbefoundinAppendix2.

2.3 Semi-Structured Interviews

Semi-structuredexpertinterviewswereundertakenwith11sportrepresentativesfrom11Europeancoun-

tries –Croatia, Estonia, Finland, France,Germany,Hungary, Ireland, Portugal, Spain, Switzerland, and the

UnitedKingdom–whowereidentifiedviatheEuropeanCommission’sExpertGrouponHumanResources

DevelopmentinSport.ECXGrepresentativeseitherparticipatedintheinterviewdirectlyorreferredthere-

searchers to a colleague with additional expertise related to sport coaching. 

Interviewsrangedfrom45to90minutesandwereconductedbyfiveseparateinterviewers.Beforetheinter-

view,allintervieweeswereexplainedthegoalofthestudyandinformedthattheirresponsescouldbeusedin

thecontextofthisresearchreportorotherresearchactivities.Duringtheinterviews,theinterviewerswere

assistedbyafellowresearchernotingrelevantinformationorquotations.Theuseofaseparateresearcher

totakenoteswasdonetominimisethedisruptionstotheinterview.Noformalrecordingortranscriptionof

theinterviewstookplace.Thiswasdoneinlightoftheinherentcost-benefittrade-offsintherecordingand

verbatimtranscriptionofinterviews.Recordingscancreatediscomfortforintervieweesandinhibittheopen-

nessofresponses(Al-Yateem,2012).And,giventhemixed-methodsnatureofthisresearch,itispossibleto

validateandtriangulateresultsfrominterviewswithothersources,thereforeminimizingtheneedforactual

transcription(Halcomb&Davidson,2006).

Asemi-structuredinterviewguidewasdesignedandoutlinedquestionsandpotentialsub-questionsrelated

tothelegal,structural,regulatoryanddemographicsituationofcoachingintherespectivecountries.Priorto

eachinterview,theinterviewersreviewedliteratureandpolicydocumentsrelatingtotherespectivecoun-
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triesandsharedtheinterviewguidewiththeinterviewees.Thesestepswereundertakentoobtainasmuch

informationaspossiblebeforetheinterviewandtoallowformoretimeduringtheinterviewtodeviatefrom

topicspresent in the interviewguideandfacilitateamore in-depthexplorationofrelevanttopics.The full

interviewguidecanbefoundinAppendix3.
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3 Literature Review

Investigationsof sportscoachingwithin theareasofpolicyorgoodgovernancehavebeen limited (Pierre,

2013).Withsport’straditionofautonomousleadershipandmanagementandalmostcompleteself-govern-

ance,formalgovernanceorpolicyprocessesbecameestablishedinsport,andsportcoaching,laterthanmost

otherprofessionalsectors(Geeraert,Alm,&Groll,2014).However,sportcoachingisanincrediblylargeand

importantsectorthatdirectlytouchesmillionsofchildren,youthandadultsaroundEurope.Andthisnumber

doesnotaccountforthecountlesscoacheswhoworkorvolunteerwithandwithoutaformalqualificationor

for those countries where coach registration data is sub-optimal. Estimates point to a much higher number 

between5and9millioncoachesacrosstheEU(Lara-Bercial,North,Hämäläinenetal.,2017).Forcomparison,

in2013,therewereabout3.2millionprimaryeducationteachersinEurope(Eurostat,2016).

Giventhenumberandreachofsportcoaches,aswellas their role inshapingandeducatingyouthaswell

asadultsonthecontinent,itisimperativetobetterunderstandtheoverallpolicylandscapeinwhichthese

coachesoperate.Inlinewiththis,thefollowingliteraturereviewbeginstheworkofmappingoutthatland-

scape,namelybylookingatthestateofcoachingsystems,coachingregulations,volunteeringincoaching,and

women in coaching across Europe. 

3.1 The coaching systems in Europe

Thecoachingsystemisacomplexnetworkofprocessesandmechanismsincludingtherecruitment,education,

development,deployment,employment,andrecognitionofcoaches.However,knowledgeofthesesystemsin

Europe,andhowtoenhanceordevelopthem,remainslimited.BasedonpreviousworkdoneintheEuropean

coachingsector,wecandefinethesportcoachingsystemas“thepeople,organisations,structuresandpro-

cessesthatplayapartintherecruitment,education,development,employmentandrecognitionofcoaches

inaparticularcontext”(Lara-Bercial,North,Hämäläinenetal.,2017,p.17).Thenotionofacoachingsystem

impliesalayeredsystemwherebyallpartsareinterconnectedandcontributetotheoutcomesofthewhole

(Lara-Bercial,North,Petrovicetal.,2017).Thepeopleandorganisationsthatarepartofthissystemcanbe

graphicallydepictedasaconnected,multi-layeredstructure,aspresentedinFigure1below.

Athletes and 

Coaches

Employers

Coach education 

providers

Coaches'representatives

Funding bodies

Policy-makingbodies

International supporters
InternationalandEuropeanfederations(IFs/EFs);

InternationalanEuropeanOlympicCommittee

(IOC/EOC);OlympicSolidarity(OS);ICCE/ECC;

WorldAnti-DopingAgency(WADA)

EuropeanParliament(EP);EuropeanCommission

(EC);national,regionalandlocalgovernment

(NRLG);NationalSportCouncil(NSC);IFs/EFs;

nationalgoverningbodiesofsport(NGBs);WADA

EC;NRLG;NSC;IFs/EFs;NGBs;OS

Coachesassociations;coachesunions;agents

NSC;IFs/EFs;NGBs;OS;furtherandhigheredu-

cationinstitutions;privateproviders;publishers;

resourceproviders;coachdevelopers

NRLG;NSC;NGBs;clubs;schools;athletes;parents

Figure1.Graphicaldepictionofthecoachingsystem(Lara-Bercial,North,Hämäläinenetal.,2017)
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Thedifferentcomponentsof thissystemdonotexist in isolation,butrather theirexactshape,natureand

levelofinteractionarehugelydependentonthepolitical,socialandculturalfactorsofagivencountry.For

example,qualificationframeworks,nationallegislation,fundingstreamsandtheoverallstructureofthesport

systemplayahugeroleindefiningthecoachingsystem(Lara-Bercial,North,Petrovicetal.,2017).Though

thereistodatelittleresearchonsportcoachingsystemsinEurope,weknowthatthereareimportantvari-

ationsacrossthecontinent.Germany,forinstance,hasacentralizedsystemwheregrassroots,elite,andin-

ternationalsportingresponsibilitiesareheldbytheGermanSportandOlympicConfederation(Petry&Hall-

mann,2013).Incontrast,theUnitedKingdomhasafarmorediffusesystem,withthesesamegrassroots,elite

andinternationalsportingportfoliossplitacrossamultitudeoforganisations,includingtheBritishOlympic

Committee,variousCommonwealthGamesAssociations,UKSportandthefourhomecountrysportcouncils

forEngland,Scotland,WalesandNorthernIreland(Gratton,Taylor,&Rowe,2013).Regardlessofthecoun-

try-specificsportsystem,theEuropeancoachingsectorultimatelyrecommendsthatanycoachingsystembe

fitforpurposeand“takesintoaccountthecurrentenablersandconstraints”intheindividualcountrycontexts

(Lara-Bercial,North,Petrovicetal.,2017,p.15).

3.2 Regulation of coaching in Europe 

Muchlikewiththebroadercoachingsystem,thespecificrulesandregulationsrelatedtosportcoaching–in-

cludingrequiredqualifications,ethicalstandards,rights,andresponsibilitiesofcoaches–inEuropeareboth

variedandlargelyunstudied(Taylor&Garratt,2010).Partofthislackofunderstanding,asmentionedabove,

isborneoutofthesheervarietyofcoachingandoverallsportsystemsinvariouscountries.Notonlydothese

countriesvaryintermsoftheorganisationofthesystem,buttheyalsogreatlyvaryconcerningtheirregu-

lation.Forexample,Franceprovidesanexampleofahighlyregulatedsystem,wherebytoperformcertain

coachingactivities,includingallpaidcoachingactivities,theCode du Sport(2004)specifiesthatprofessionals

mustholdacertificationorqualificationguaranteeingtheircompetenceandthequalificationsmustberegis-

teredintheNationalRegisterofProfessionalCertifications.Incontrast,theUnitedKingdom,althoughhaving

aunifiedcoachingqualificationssystem,doesnotyethaveanational,multi-sportlicensingsystem(Taylor&

Garratt,2008).

AnotherelementaddingcomplexitytothepictureofcoachingregulationinEuropeisthespecialstatusoften

grantedtosportmoregenerally(Bogusz,Cygan,&Szyszcak,2007).Ontheonehand,actorsinsports,such

asathletesorcoaches,aresubjecttotherulesandregulationsofsportfederationswhichoften“havepowers

tomakebindingquasi-judicialdecisions”(Boguszetal.,2007,viii).Ontheotherhand,thereisanemerging

perspectivearoundtheEuropeanUnionthatsporthasbecomeamajoreconomicactivityand,consequently,

shouldberegulatedassuch, includingas itrelatestocompetitionrules,employmentrules,andother legal

principles(Boguszetal.,2007).Thispushandpullbetweenthesportsector’sdesireforautonomyandthe

state’sincreaseddesireforregulationmostlikelycontributestohighlydifferentiatedlevelsofregulationon

sportcoaching,andsportmoregenerally,acrosstheEuropeanUnion.

FurthercontributingtothedisparatenatureofsportandcoachingregulationinEuropeisthat,forthemost

part,theEuropeanUnionhasnoauthoritytoenactpolicyorregulationsrelatedtothefield.TheEuropean

Unionisauthorizedtocoordinateorsupplementthesport-relatedactionsoftheMemberStates,whostillre-

taintheprimaryauthority.Indeed,Article165oftheTreatyontheFunctioningoftheEuropeanUnion(TFEU)

allowstheEuropeanUnionaspecific,restrictedbasisforactivitiesinthefieldofsport.Namely,theEurope-

anUnioncanfosterstructuredsocialdialoguewithleadingsportorganisationsandothersportstakeholders

(Geeraert,2016)aswellasdirectfundingtocertainsportpolicyprioritiesviatheErasmusfundingmechanism.
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3.3 Volunteerism in European coaching

Volunteeringplaysanimportantroleintheprovisionofsportandsportcoaching.Thisisparticularlythecase

acrosstheEuropeanUnion.ThesportsectoristhelargestvoluntaryactivitythroughoutEurope(GHK,2010).

Nonetheless,theuniquecontextsofdifferentcountries implythatthereissignificantvariability inthelev-

elandimportanceofvolunteeringacrossmemberstates.Forexample,manyNorthernorCentralEuropean

countries,suchastheNetherlands,Finland,GermanyorBelgium,reportthatmorethan20%ofthepopula-

tiontakepartinformalvolunteeringactivities,whereasmanySouthernorEasterncountries,includingRoma-

nia,BulgariaorCyprus,seethatnumberdipbelow10%(Eurostat,2015).Tosomeextent,thesedifferences

canbeattributedtodifferentculturalorsocialstructures,thoughavailabledatafromthroughoutEuropealso

showsthatpeoplewithhigherlevelsofeducationtendtovolunteermore(Eurostat,2015).

Table1.ParticipationinVoluntaryActivities(FormalandInformal),byeducationallevel,in2015forthepopulationaged16andover(Eurostat,

2015).

Formalvoluntaryactivities Informalvoluntaryactivities

Total Low

(ISCED 0–2)

Medium

(ISCED 3–4)

High

(ISCED 5–8)

Total Low

(ISCED 0–2)

Medium

(ISCED 3–4)

High

(ISCED 5–8)

EU28(1) 19.3 11.5 19.8 28.4 22.2 14.6 23.6 29.6

Belgium 20.4 13.3 18.5 28.1 20.8 16.4 21.0 24.2

Bulgaria 5.2 1.7 3.8 13.4 6.3 3.9 5.6 11.4

CzechRepublic 12.2 39.1 11.5 18.4 16.6 11.4 15.8 23.5

Denmark 38.7 32.2 39.1 43.1 41.8 33.5 43.9 45.3

Germany 28.6 19.5 28.6 36.4 11.4 8.4 11.6 13.4

Estonia 16.4 10.4 15.5 21.1 25.5 20.4 24.6 29.7

Ireland (2) 29.0 18.8 26.7 38.4 37.6 29.5 35.0 45.5

Greece 11.7 8.5 11.9 16.6 14.4 11.5 14.8 18.5

Spain 10.7 7.2 11.7 16.5 10.6 7.9 11.3 15.1

France 23.0 14.9 23.8 29.8 23.3 18.2 24.6 26.0

Croatia 9.7 4.8 10.2 16.6 17.2 10.1 18.2 27.1

Italy 12.0 8.4 14.6 16.8 11.2 8.0 12.6 17.1

Cyprus 7.2 3.2 6.4 12.2 2.6 1.6 2.2 4.2

Latvia 7.3 4.5 6.0 11.8 28.3 16.3 27.7 38.2

Lithuania 16.3 8.0 13.2 27.6 16.3 10.0 15.3 22.3

Luxemburg 36.7 26.7 39.6 47.6 30.3 25.3 33.3 33.5

Hungary 6.9 4.5 5.7 12.3 7.8 4.9 7.1 12.6

Malta 8.8 5.9 10.0 16.9 0.9 0.9 0.7 1.1

Netherlands 40.3 29.7 39.1 49.7 82.5 69.2 84.6 89.7

Austria 28.3 15.7 29.9 35.6 28.3 18.9 29.2 34.1

Poland (2) 13.8 8.3 11.3 24.6 50.6 35.9 50.0 63.7

Portugal 9.0 5.9 13.4 16.7 20.5 16.9 24.6 30.6

Romania 3.2 2.1 2.7 8.2 3.2 1.6 3.2 8.2

Slovenia 30.4 18.7 30.8 38.5 54.6 40.6 55.1 64.0

Slovakia 8.3 4.5 7.5 13.6 18.8 13.9 18.1 24.6

Finland 34.1 24.5 33.7 42.0 74.2 61.7 77.1 80.0

Sweden 35.5 28.3 36.1 40.5 70.4 62.5 72.2 74.5

UnitedKingdom(2) 23.3 13.5 20.3 35.0 19.2 11.8 17.1 27.1

Iceland 32.8 24.6 33.8 40.7 64.8 60.2 66.8 67.7

Norway 48.0 35.4 49.1 57.7 74.5 66.9 74.8 81.0

Switzerland 36.5 24.9 36.7 42-9 48.2 41.1 50.3 48.7

FormerYugoslavRepublicof

Macedonia

11.2 5.4 12.5 21.2 21.9 18.3 22.0 30.4

Serbia 5.2 2.4 5.8 8.2 12.4 8.0 13.2 17.3

Note:  1 Estimated data

 2Unreliabledata
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Whenlookingatsportvolunteeringspecifically,researchshowsthatsportvolunteerscanrepresentanywhere

between1%and16%ofthetotalvolunteeringpopulation(GHK,2010).Indeed,sportclubsarepredominantly

runbyvolunteersand,insport,73%ofvolunteersparticipateincoachingactivities(GHK,2010).Arecentre-

portbytheEuropeanObservatoireofSportandEmployment(EOSE)showedthatupto82%ofsportorganisa-

tionsengagevolunteers(EuropeanObservatoireofSportandEmployment,2019).Despitethesehighnumbers,

manysportclubsreportthatfillingsportcoachingpositionsischallengingdueto“thenewdemandforhigher

skillsandqualifications.Manyvolunteersdonotmeettheserequirementsanddonothavethetimetounder-

takethenecessarytrainingtoacquiretheskillsneeded”(GHK,2010,p.191).Moreover,intheabovementioned

EOSEreport,56%oforganisationsstatedtheirexpectationsofvolunteerandpaidcoachesweresimilar.These

situationalfactorsmayexplainwhycoachesarealsobyfarthehardestroletorecruitandretainpersonnelin

thesportandphysicalactivitysector(EuropeanObservatoireofSportandEmployment,2019).Furthercom-

poundingthisissueisthefactthatwecurrentlydonothaveadetailedunderstandingofthedecision-making

processesofvolunteersorthefactorsinfluencingtheirchoicetopursueaqualification(Wilson,2004).There

doeshoweverexistmorerobustdataonmoregeneralmotivatorsforvolunteeringinsportsorsportscoaching.

PreviousresearchoutoftheUnitedKingdomhasshownthatsportcoaches’motivationtovolunteerisstrong-

lylinkedtoanenthusiasmforthesportaswellastothenotionof“givingbacktothesport”(Nicholsetal.,

2016). Involvementofone’schildren,however, isamotivating factor thatvariesdependingon the typeof

sport(Nicholsetal.,2016).AGermanstudyonsportsvolunteeringidentifiedthatthemotiveofshapingsoci-

etyhadanegativeimpactonthedecisiontovolunteer,asdidhumancapitalandgender.Paradoxically,once

peopleengagedasvolunteers,thetotaltimecommittedwaspositivelyrelatedto,amongstotherthings,hav-

ingchildren,clubmembership,andthedesiretoshapesociety(Hallmann,2015).

Thelevelandtypeofsupportprovidedtothesevolunteersisalsohighlyvariableacrossthecontinent.Thele-

galframework,structuralandfinancialsupportforvolunteeringgenerally,andsportvolunteeringspecifically,

isdifferentacrosstheEuropeanUnion’smemberstates(EuropeanVolunteerCentre,2012;GHK,2010).And,

thoughthevastmajorityofcoachesarevolunteers,thereisnonethelessasubstantialandgrowingsegmentof

part-timeorfull-timepaidcoaches(Duffyetal.,2011;North,2009;Thompson&McIlroy,2017).Studiescom-

missionedbytheEuropeanCommissionshowthatthereareover3.5millionqualifiedcoachesintheEU(pwc

&CONI,2016),andnearly1.7millionindividualsareemployedinsport(Eurostat,2018).Thoughwecannot

extrapolatethenumberofemployedcoachesbasedonthesenumbers,itmakesevidentthatmanycountries

haveahybridmodelofvolunteer,part-timeandfull-timecoaches(Duffyetal.,2011)andthisrealityneedsto

betakenintoaccountwhendevelopingpolicyrecommendations.

3.4 Women in European Coaching

EvidencefromEuropeandelsewheresuggeststhatwomenaresignificantlyunder-representedwithincoach-

ingatalllevels,althoughthereisconsiderablevariationbetweencountries.OnlyoneintenaccreditedOlym-

piccoachesarewomen(Norman,2014),whereas, intheUK,onlyone infivequalifiedcoachesarewomen

(SportsCoachUK,2011)1.Similarly,inGermany,10%ofhigh-performancecoachesand13%ofprofessional

coachesarewomen,whilstinFinland,two-thirdsofheadcoachingrolesinteamsportsareheldbymen(Rob-

ertson,2016).Additionally,someresearchhasalsoshownthatbeingawomanisnegativelyassociatedwith

engagementandtimespentvolunteeringinsportmoregenerally(Hallmann,2015).Thesetrends,however,

arenotuniquetosport.WomeninEuropeare,onaverage,lessactiveinthelabourforceandreceivelessre-

munerationthanmen(EuropeanCommission,2018).

1 MorerecentfiguresintheUKindicatethatupto46%ofthecoachingworkforceismadeupofwomen(Thompson&McIlroy,2017),yetthe

definitionofcoachingusedforthisstudywasmuchbroaderandinclusivethanthedefinitionusedinthevastmajorityofotherstudies.
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Therearenumerouspotentialbarrierstoincreasedparticipationofwomeninsportcoaching.Forexample,lack

ofsupportsystemsandprofessionalnetworks,inequalityincoacheducationprovision,andthegender-typing

oftasksorsportscanbesignificantobstacles(Ecorys,2017).Researchshowsthattherearenumeroussys-

tematicandsocietalbarrierstowomenincoaching,includingthemale-dominatednatureofsports,thelack

oftrainingopportunities,andthelackofmentoringopportunities(LaVoi&Dutove,2012).Andthesebarriers

can,inturn,reinforcenegativeself-perceptionsamongstfemalecoaches,whosometimes“havelowself-effi-

cacy,lowperceivedconfidenceandcompetence,andgenerallybelievetheyarenotqualifiedfortheposition,

evenwhentheypossessahighdegreeofathleticandcoachingcapital”(LaVoi&Dutove,2012).

Inresponsetothesestatisticsandchallenges,manysportorganisationshaveimplementedprogrammesto

encouragetheparticipationofwomenincoaching(Ecorys,2017).However,evenwhensportsorganisations

formally promotemore diverse participation, some research suggests that these initiatives are limited to

“tickbox”exercisesandnumbercounting(LeanneNorman&Rankin-Wright,2018).Nonetheless,theimpor-

tanceofencouraginggreaterparticipationofwomeninsportcoachingishoweverwidelyunderstood.Indeed,

“thereisawideacceptanceofthenotionthatwomencoaches,asvisiblerolemodels,canprovideinspiration

andencouragementtogirlsandwomentotakepartinsportandsustaintheirparticipation”(Ecorys,2017,

p.49).Indeed,thereisalreadysomeevidencethatrolemodelsmayinfluenceareassuchasparticipationor

leadership,but“Interactionintensity,long-termcommitment,aswellasculturalandpersonalrelevance”are

importantfactorsthatcaninfluencetheoverallimpact(Meier,2015).



P E A K  P R O J E C T  –   11

4 Results and Discussion

Inorder to furtherunderstandingthenatureofcoachingpolicy inEurope,datawascollected fromexpert

surveysandexpertinterviewsfromvariousnationalrepresentativesconnectedtothesportandcoachingsec-

tors.Forthefollowing,datafrombothmethodologieswerecombinedtoprovideasummaryofthedifferent

sportcoachingsystemsandpolicy landscapes inEurope.Thissummarydata issupplementedbyquotesor

otherqualitativeinformationextractedviathein-depthinterviews.The11countriesthatwerethesubjectof

anin-depthinterviewarealsoaccompaniedbyadetailedcountryreport,andthesefullreportscanbefound

attached as a separate appendix to this report. 

Resultsarepresentedanddiscussedinconnectionwiththesectionsintheaboveliteraturereview.Assuch,

resultsarepresentedaccordingtothefourmainthematicareasofthisresearch,namelycoachingsystems,

regulation,volunteerism,andwomenincoaching.Further,anoverviewofresponsesobtainedbycountryex-

perts(bothfromtheexpertsurveysandinterviews)isprovidedintheAppendix.

4.1 The coaching systems in Europe

Asoutlinedintheliteraturereview,thecoachingsystemrefersto“thepeople,organisations,structuresand

processesthatplayapartintherecruitment,education,development,employmentandrecognitionofcoach-

esinaparticularcontext”(Lara-Bercial,North,Hämäläinenetal.,2017,p.17).Usingthisasourbasis,with

thedatacollectedthroughourresearch,wecandrawsomeconclusionsaboutthedefinition,legalbasis,and

organisationalframeworksurroundingcoachinginEurope.

 

 

 

Figure2.SummaryofresultsrelatedtoEuropeancoachingsystems.

Overall,weseethatmostcountriesinEuropehavethestandardbuildingblocksofacoachingsystem.Ama-
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theGovernmentalorNon-Governmentallevels–responsibleforcoachingintheircountries.Similarly,79.1%

(n=19)ofrespondentsreportthattheircountryhasaformaldefinitionofcoaching.InIreland,forone,Coach-

ingIrelandprovidesabroaddefinitionofcoachingasawhole,statingthat“coachingisaprocessthatprovides
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sportorphysicalactivity”.Othercountries,suchasFranceorGermany,offermoreelaboratedefinitionsand

evendistinguishbetweendifferenttypesofcoaches.Forinstance,theGermansystemdistinguishesbetween

coach(Trainer/in)andaninstructor(Übungsleiter/in).Theformerisdefinedasthepersonwhoisplanning,

offeringandleadingsports-specifictraininginaclubandsupervisestheathletesincompetition,whereasthe

latteroffersmultiplesportactivities.Withregards to theskill level,boththecoachandthe instructorare

recognizedequally,andbothcanacquirethesamequalificationlevels,excepttheA-levelandgraduatestudy

diploma,whichcanonlybeacquiredbycoaches.

Othersystem-relatedmetricsaremorevaried.18countries(75%)reporthavinglawsthatrelatespecifically

tosportcoaching,whileanother16countries(66.7%)reporthavinglawsthatrelatetovolunteering.Though,

inthecaseofcountrieswithoutlawsthatexplicitlyconnecttotheseareas,intervieweeshavereportedthat

coachingorvolunteeringareoftenatleastindirectlycoveredbyotherlegislation,suchasthatrelatedtola-

bourregulations,educationorchildprotection.

Oneareathatappearsweaker,however, istherepresentationofcoachesvianationalprofessionalassocia-

tionsorUnions.Intotal,14countries(58.3%)reportnothavingsuchanational,multi-sportassociationtorep-

resentcoaches.Somerespondents,suchasGermany,notedthatthereisaCoachingCommissionwithintheir

Olympiccommittees,whereasothers,suchasSlovakia,notedthatcertainsportshavetheirownsport-specific

coaches associations. 

Onlyninecountries–Cyprus,Estonia,Finland,Hungary,Latvia,Portugal,Romania,Switzerland,andtheUnit-

edKingdom–reportedhavinganationalprofessionalassociationsorUnion.Wheninterviewed,expertsfrom

thesecountriesoftennotedthattheseassociationswereweakandlittleactive.Forexample,theinterviewees

fromEstoniastatedthattheirassociationissimplynota“keydriverforthedevelopmentofcoaching”.Similar-

ly,therepresentativefromSwitzerlandnotedthattheircoachesassociation,SwissCoach,lacksthefinancial

resourcestotrulybeinfluential.

4.2 Regulation of coaching in Europe 

IntermsoftheregulationofcoachinginEurope,thepictureisalsoincrediblydiverseandvaried.Whenspeak-

ingofregulation,wearereferringtotherulesthatunderpintheexistingproceduresandprocesseswithinthe

coachingsystems,especiallyasitrelatestocoacheducationanddeployment.Here,thatincludesthetracking

ofcoaches,thepresenceofalicensingsystemforcoaches,theprofessionalstandardsrequiredofcoaches,as

wellasthelevelofprofessionalregulationandalignment.

Figure3.SummaryofresultsrelatedtoEuropeancoachingregulations.
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Ontheissueoftrackingviaanationalcoachingregisterordatabase,though15(62.5%)respondentsreport

havingsomesortofnationalcoachingregisterordatabasewhilesixrespondentsfurthernotethattheirda-

tabaseismadeavailabletothepublic.However,uponfurtheranalysis,thedepthandprecisionofthedata

reportedleavesmuchtobedesired.Aboutonlyonethird(n=9,37.5%)oftherespondentscanprovidedata

relatedtotheworkingstatusoftheircoaches(e.g.full-time,part-timeorvolunteer),whilelessthanhalf(n=11,

45.8%)ofrespondentscouldprovidedatarelatedtothegenderoftheircoaches.Andonlyonerespondent,

Flanders,couldprovidedatarelatedtobothgenderandworkingstatus.Otherareas,suchaslevelofcoaching

ortypeofsportcoached,werenottrackedinthisstudy,butonesuspectsthatthedatatherewouldalsobe

lacking.Furthermore,evenwhencountriestrackmostoftheabovedatapoints,therearesignificantproblems

relatedtothequalityandvalidityofthedatareported.Onecountry,forexample,provideddataforfull-time,

part-timeandvolunteercoaches,butthetotalofthosethreecategoriesdidnotequalthenumberstheypro-

videdforthetotalnumberofcoaches,orthenumberofactiveorqualifiedcoaches.Anothersmallercountry

somehowreportstheexactsamenumberforfull-time,part-timeandvolunteercoaches.Andonebiggercoun-

tryreportshavingonly40qualifiedcoaches,whichwouldseemunrealisticgiventhatcountry’ssportpartici-

pation and international sporting success. 

Allcountriesreporthavingsomeformofcoachlicensingsystem.Theconditionsandregulationsunderpinning

thoselicensingsystems,however,aremuchlessuniform.Somecountries,suchasRomaniaorIreland,devolve

theresponsibilityoflicensingtoindividualsportfederations,whointurnarelefttodevelopandimplement

theirownlicensingsystem.Thisalsomeansthatnotallsportfederationshavelicensingsystems.Othercoun-

tries,suchasItalyorFinland,organiselicensingaccordingtodifferentlevelsorstreams,andindividualsport

federationqualificationsarethenmadetoalignwiththeseestablished levelsorstreams.Overall,basedon

responsesandinformationprovided,countriesareroughlyevenlysplitbetweennationalandfederation-man-

agedsystems,with11countries(45.8%)reportingthatlicensingsystemresidesatamulti-sport,nationallevel

andanother13countries(54.2%)reportingthattheirlicensingsystemisdevolvedtothesportfederationlevel.

Amajorityofrespondents (n=17,70.8%)alsoreporthavingsetprofessionaloroccupationalstandardsfor

sportcoachesshouldbenotedthat,evenwhensuchformalisedstandardsareabsent,certainelements,such

asbackgroundchecksforcoachesworkingwithyouth,arepresentinmostcountries.Thenumberofcountries

thatreportthatcoachingisontheofficialprofessionalregisteroftheircountry–or,inotherwords,aregulat-

edprofession–issimilar,with12respondents(50%)indicatingintheaffirmative.

Forthemostpart,coachingqualificationsarealsoalignedwithvariousNationalQualificationFrameworks

(NQF),whichenhancesthecomparabilityofqualificationsandmobilityacrossEurope.Intotal,17respond-

ents(70.8%)reporthavingalignedtheirqualificationstotheNQF.Wealsoseethatawiderangeofproviders

arerecognisedforthedeliveryofsportcoachingqualifications.Tertiaryeducationinstitutions(n=21,87.5%),

sport federations (n=18, 75%) and vocational institutions (n=14, 58.3%) are reported as delivering sport

coachingqualificationsinamajorityofcountries.Incontrast,privateprovidershavenotreceivedwidespread

recognitioninthisregardandrespondentsindicatethattheydeliverqualificationsinathird(n=8)ofthein-

cluded countries. 
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Figure4.Organisationsdeliveringcoachingqualifications(multipleanswerspossible)

Ultimately,thesefindingsgenerallyechopreviousworkthathassuggestedthatthesedisparatesystemslead

toalackof“widespreadapplicationofa‘righttopractice”and“fragmentedcareerstructures”(Duffyetal.,

2011).Overall,thereisalsoclearlyaneedfordeeperresearchandanalysisinordertoestablishgoodpractice

withincoachingsystems,butthepotentialforresearchisseverelylimitedbythelackofadequatedatapro-

vision.Forinstance,withoutcomprehensiveandreliabledata,itisdifficulttoassesstheuptakeofacoaching

licensingsystemortheextenttowhichcoachesaremeetingexistingprofessionalstandards.Thoughitisnot

specificallythepurviewofthisreporttomakerecommendations,theresultsrelatedtodataprovisionareso

striking,itisimmediatelyevidentthatcountriesmustimprovetheirdatacollectionanddataprovisionsystem.

 

 

 

Figure5.Overviewofthepercentageofcountriesreportingselectedcoachingdemographicdata.

4.3 Volunteerism in European coaching

Asindicatedintheliteraturereview,thelegalframeworkandsupportforvolunteeringgenerally,andsport

volunteeringspecifically,isdifferentacrosstheEuropeanUnion’smemberstates(EuropeanVolunteerCen-

tre,2012;GHK,2010).Asmentionedabove,15respondents(62.5%)indicatehavinganationalvolunteering

law,whileonlyninerespondents(37.5%)–Belgium(FL),Bulgaria,Croatia,Cyprus,Hungary,Ireland,Switzer-

land,theNetherlands,andtheUnitedKingdom–cancurrentlyprovidestatisticsonthenumbersofvolun-

teers in coaching. 
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TherearealsoimportantdifferencesinhowvolunteeringisvaluedandincentivizedacrossEurope.Estonia,

forexample,hasoneofthelowervolunteeringratesintheEUandpartofthereasonforthatisthereport-

edlackofprogrammesorpoliciestosupportvolunteering.Similarly,inPortugal,intervieweesreportedthat,

althoughvolunteeringprovidedsocialandnetworkingbenefits,itisultimatelyviewedasanobligatory“rite

ofpassage”togetonthe“paidcoachingladder”.Othercountries,suchasGermanyorFinland,providemore

comprehensivesupport,suchastaxbreaksortrainingopportunities,whileothersstill,suchasFrance,even

allowcertainvolunteerstoreceiveaformofpayment.Whatisconsistentfromboththeinterviewsandthe

literature,however,isthelargeextenttowhichvolunteersunderpinsportandsportcoachingthroughoutthe

EuropeanUnion.

4.4 Women in coaching in Europe

EvidencefromEuropesuggeststhatwomenaresignificantlyunder-representedwithincoachingatalllevels,

includingtheeliteandgrassrootslevels(Hallmann,2015;L.Norman,2014;Robertson,2016;SportsCoach

UK,2011).Findingsfromthisresearchonlyreinforcethisevidence.Asmentionedabove,only11respond-

ents(45.8%)–Belgium(FL),Cyprus,Estonia,Finland,France,Hungary,Ireland,Italy,Poland,Portugal,andthe

UnitedKingdom–wereabletoreportonthetotalnumberofcoachespergender.Ofthenumbersthatwere

providedbytherespondents,weseeasignificantdisparitybetweenmaleandfemalecoaches.Inthereported

numbers,womenaccountfor1057698ofreportedcoaches(28.97%),whereasmenaccountfor2593412of

thereportedcoaches(71.03%).

Figure 6. Total number and percentage of coaches per gender for 6 countries. 
 

Furthermore,therearehighlyunevenlevelsofsupportprovidedtowomencoachesacrosstheinvestigated
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instance,theFlemishrespondentnotedthattheyhaveengagedinpromotionalactivitiestoencouragewom-

en incoachingandthat they implementgender-neutral recruitmentpolicies for theircoachdevelopers. In
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Asforthecountrieswithoutnational-levelprogrammesorpolicies,somedohoweverreportthattheyhave

specialcommissionsdedicatedtothetopic,suchasSlovakia,whoseOlympiccommitteehasaWomenand

SportCommission,whilesomecountriesalsonotethatindividualsportfederationsdohaveprogrammesde-

signedtoencouragewomenincoaching.Overall,thesenumbersshouldbetreatedwithsomecautionthough,

astheysomewhatsimplifyacomplexissueanddonottakeintoaccountthework,presenceandinfluenceof

federations,coachesassociations,workinggroups,sportclubsandmunicipalities,amongstothers.Nonethe-

less,theydomakeevidentthatwomenincoachingisnotnecessarilyapriorityatthenationallevelinmany

countries.
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Figure7.Numberofcountriesprovidednationalwomenincoachingprogrammesorpolicies.
 

Beyond a lack of programmes or policies addressingwomen in coaching, there is also a lack of clear, evi-

dence-backedunderstandingof the facilitatorsandconstraints facedbywomen in coaching. Interviewees

providedavarietyofanswerswhenaskedaboutthechallengesfacedbywomenincoaching,rangingfrom

work-lifebalancetoculturalstereotyping,butnointervieweewasabletopointtoresearchordatafromtheir

countrytohelpinformtheiranswers.Theissueofwomenincoachingisalsonotequallyvaluedacrossthein-

vestigatedcountries,withonerespondentnotingthatwomen“haveaccesswithoutanyrestrictiontotraining

forcoaches”andanotherintervieweestatingthat“thecurrentissue(ofwomenincoaching)isnotbigenough

tobesupportedbyregulation”.
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5 Conclusion

Firstandforemost, it isclearthatevenmoreresearchandquestioning isneededtobetterunderstandthe

coachingpolicy landscapeonan individualandEuropean level.Thoughthisreportanswers importantfirst

questionsandpresentsavaluablebaselinerelatedtocoachingpolicy inEurope,manyareaswouldbenefit

fromfurtherexploration.Atthesystemlevel,thecontentofdefinitionsandtheresponsibilitiesoftheassigned

organisationcouldprovidefurtherdepth.Betterunderstandingthenatureoftheprofessionalstandardsand

licensingsystemsappliedinvariouscountrieswouldalsoprovidevaluableinsights.And,ofcourse,betterun-

derstandingthefacilitatorsandconstraintsfacedbywomenincoachingwouldallowcountriestodesignmore

and better programmes to address the existing gaps. Thought the academic and coaching communities can 

certainlymake importantcontributionsbyresearchingthesetopics, it isalsomadeclearherethat further

researchandunderstandingisseverelylimitedbythelackofavailabledata.Manycountriesaresimplyunable

toprovidereliabledataaboutthenumberorcharacteristicsoftheircoaches.

Thisresearchalsobringstobearthefactthatevenwhenlookingonlyattop-line,national-leveldata,there

isnoconsistentrecipeforcoachingpolicyinEurope.Countriesvarygreatlyintermsoftheleveloflegaland

professionalregulationofcoaching,oftherepresentationofcoaches,ofsupportprovidedtovolunteers,and

ofsupportprovidedtowomenincoaching.Movingforward,theresultsfromthisresearchwillbecombined

withanalysisfrombestpracticesinthefieldofpolicymakingtohelpsetforthanapproachforaFrameworkfor

CoachingPoliciesandarelatedSelf-AssessmentToolthatcanbeusedbypolicymakersacrossEurope.
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7 Appendices

7.1 Appendix 1: In-Depth Country Reports

Duetothesizeandvolumeofthereports,theseareattachedasseparatefiles.

7.2 Appendix 2: Survey

Thefullsurveyinstrumentcanbefoundhere

7.3 Appendix 3: Interview Guidelines

Topic Title + Questions Comments

1. The Sport Culture

1. Wouldyousayyourcountryhasacultureandtraditionofsport?

  a. Thatsportreallymatterstopeople?

  b.Whyyes/not?

2. Whoarethekeyorganisationsinsportinyourcountry?(i.e.,sportcouncil,ministry,federations,

clubs,NOC,etc)

3. Howissportregulatedinyourcountry?Howwouldyoudescribethestructureofthesport

system?(i.e.,sport-relatedlaws,whichorganisationsoverseesport,etc.)nsoverseesport,etc.)

Have put this in as a warm up 

question, but also to try and get a 

sense for how important sport is in 

each country

2. Definition & Status of Coaching 

1. Doesadefinitionofcoachingexistinyourcountry?

a Whoprovidesthatdefinition?

b. Whoisconsideredtobeacoachinyourcountry?

c. Whatrolesarelinkedtothisdefinition?(i.e.,leaderinstructor,trainer,manager)

d. IscoachinglinkedatalltoPhysicalEducation?

2. Whatwouldyousayisthesocialstandingofcoachinginyourcountry?(i.e.,high/medium/low)

a. Whatevidenceistheretosuggestyourassessment?(i.e.,levelofgovernment/federation

support,etc)

b. Whathasbeenthemaindriverfortheelevation/demotionofcoachinginyourcountry?

(i.e.,performancetargets,participationtargets,healthagenda,schools,privateproviders,

socialagenda,etc)

c. Isthereavaluegapincoaching?Howmucharecoachesvalued?

3. Coaching Governance

1. Isthereanorganisationorconsortiumoforganisationsinchargeofcoaching?(e.g.aCoaching

Association,SportFederation,etc.)

a. Wheredoesthisorganisationreside?(i.e.,independent,ministry,NOC,etc)

b. Howistheleadershipoftheorganisationchosen?

c. Howisthisorganisationfunded?

d. Whatarethecompetencesofthisorganisation/theseorganisations?(i.e.,regulation,

licensing,education,promotion,etc)

e. Whatisthehistoryofthisorganisation?(i.e.,howdiditcometobe?)

f. AretheredifferencesbetweenOlympicandnon-Olympicsports?

4. Regulatory Status of Coaching

1. Howiscoachingregulatedinyourcountry?

a. Arethereanylaws/regulationspertainingcoaching?

b. Isthisregulationmadeeffectivethroughcentralgovernment,throughregionalgovern-

mentorthroughgoverningbodiesofsport?

c. Whatdotheselawscover?(i.e.,education,employment,etc)

d. Iscoachingontheprofessionalregister?
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2. Howmuchofanappetiteisthereinsociety/politicsforchange/developmentofcoachingasa

profession?

a. Whatwouldittakeinyourcountryforthistochange/improve?

b. Whathas/hasn’tworked?Why?

3. Whatistheprofessionalisationofcoachingtrajectoryinyourcountry?

a. Tightening?(i.e.,Portugal)

b. Loosening?(i.e.,UK)

c. Steady/NoChange(i.e.,Hungary)

4. Couldcoachingeverbeafullyregulatedprofessioninyourcountry?Ifyes,whatwouldthatlook

like?

5. Aretheredifferentregulationsfordifferentsub-sectorsofthecoachinglabourmarket?(i.e.,high

performance,professionalsport,extremesport,youthsport,disability,certainsportsonly,etc)

6. Whatwiderstructures(i.e.,societal,educational,etc)support/underminecoaching?

7. Whatisthelegalstatusofvolunteeringinyourcountry?

a. Isthereavolunteeringlaw?

b. What’stheofficialdefinitionofvolunteering?

c. Aretherepoliciesdesignedtosupport,recognise,incentivise,regulateandprotectvolun-

teersinsport?

d. Whataretheperceivedbenefitsanddrawbacksofvolunteeringincoaching?

5. Coaching Workforce Regulation

1. Whatarethelegalrequirementstoactorbeemployedasacoach?

a. Arethereoccupational/professionalstandardsforcoaching?Whoprovidesthem?

b. Arethereminimumstandardsfordeployment/employmentinplace?Whoprovidesthem?

Howaretheymonitored?

c. Arethereanyvettingsystemsforcoaches?

d. Docoachesrequirepublicliabilityinsurance?Whoprovidesit?

e. Isthereacodeofpractice/ethicsforcoaches?

f. Istherealicensingsystem?Howdoesitwork?

  i. Howlongdoesthelicencelastfor?

  ii. Whatdocoacheshavetodotorenewit?

  iii. Howmuchdoesitcost?

g. Areanyoftheabovedifferentfordifferentsub-sectorsofcoachinglabourmarket?

2. Isthereacoachingregister/database?

a. Whodoesitinclude?(i.e.,qualifiedcoaches,activecoaches,paidcoaches,professional

coaches?)

b. Isitpubliclysearchable?

6. Coaching Workforce Employment 

1. Whatarethekeydriversforcoachemploymentinyourcountry?(i.e.,performance,community,

health)?

2. Howarecoachestypicallyemployed?(i.e.,bypublicinstitutionsvsbyprivateprovidersvsby

clubs;throughacompanyvsself-employed,etc)

a. Whopaysforcoachingnow?

b. Whoislikelytopayforitinthefuture?

c. Whatistheprofessionaltrajectoryofcoachinggoingforward?

3. Isthereaclearcareerpathway/structureforcoaches?

4. Isthereguidanceinrelationtoratesofpayforcoaches?

5. Whatemploymentrightsdocoacheshave?(i.e.,minimumwage,pension,holidays,etc)

6. What,ifany,aretheperceivedbarrierstowomenincoaching?Aretheselevel-specific(e.g.grass-

rootsversusHP)?Aretheybeingaddressed?

a. Whatpoliciesorprogrammesareinplacetopromoteand/orsupportwomenincoaching?

b. Whatequalitylawsexistthatareactivelyappliedtothesportingcontext?

7. Coaching Workforce Representation

1. Whattype/levelofcoachrepresentationisthereinyourcountry?

a. Single-sport coaches’ association

b. Multi-Sportcoaches’association

c. Unions

We need to discuss if we deal with 

this here or whether we do some-

thing separate for the whole Coaches 

Association piece.
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2. WhatroledoCoachingAssociationsplayinyourcountry?

a. AdvocacyandRepresentation

b. Legal Support

c. Education

d. Other?

3. Howisthevoiceofthecoachrecognisedinyourcountry?(i.e.,NGBs,Coachingagencies,NOC,

CAs?)

4. Docoachesreallyhaveavoiceinyourcountry?

a. Howdocoachesgetheard?

b. Whatleveragedocoacheshaveinyourcountry?

c. Isthereavoice/representationgap?

5. Whatrecognition/rewardmechanismsareinplaceforcoaches?(i.e.,stipends,awards,taxex-

emptions,etc)

8. Coaching Workforce Development

1. Howdocoachesgetqualifiedinyourcountry?(i.e.,federations,HEI,FE,privateproviders?)

a. Arequalificationsdifferentbasedontheprovider?

2. Whatqualificationsareavailabletocoaches?

a. Levels

b. Length/Hours

c. Formats:facetoface,online,etc

d. Practicumperiod?

e. Assessmenttypes?

3. ArethesequalificationspartofageneralCoachingQualificationsFramework,oraretheyinde-

pendent/differentforeachsport?

4. Arecoachingqualificationsalignedwiththegeneraleducationsystem?

a. AretheyontheNQF/sectorialframework?

b. AretheyalignedwithNQF/EQFbutnotonit?Why?

c. AretheycompletelyindependentofNQF/EQF?Why?

5. Arequalificationsbuiltbydomain?

6. Whatprovisionfornon-formallearningorRPListhere?

7. Whatarethepre-requisitesforcoachestoaccesseachqualification?

a. Age

b. Previouseducation

c. Togofromoneleveltothenext

8. Whatqualityassurancemechanismsareinplaceforthequalifications?

9. Whoarethecoachdevelopersandhowaretheytrainedandsupported?

10.Arethereanyformalisedbenefits/advantagesassociatedwithcoaching(e.g.continuouslearning

opportunities,travel,allowances,etc.)?

11.IsthereaconnectionbetweenHEIandthecoachingfamily?

a. Iscoachingresearch-informed?

b. Howdoescoachingresearchreachpractitioners?

9. Coaching Workforce Demographics

1. Howmanycoachesarethereinyourcountry?

2. Howmanyofthemarequalified?Towhatlevel?

3. Howmanycoachesareactivelycoaching?

4. What’sthesplitbetweenFT,PTandvolunteercoaches?

5. What’sthesplitbetweenmaleandfemalecoaches?

6. What’sthesplitbetweencoachesworkinginmale/femalesport?What’sthesplitbetweenage

groups?

7. What’sthesplitbetweendomains?(i.e.,children,adolescent,participation,adultparticipation,

performancedevelopment,highperformance)

8. Howmanycoachesworkindisabilitysport?

9. Whatistheevolution/trendinthesedemographicsoverthelasttenyears?
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7.4 Appendix 4: Overview of survey and interview responses

Definition

of Coach-

ing

Organi-

sation(s) 

responsi-

ble for 

coaching

Laws – 

Coaching

Laws – 

Volun-

teering

Profes-

sional 

Standards

Licensing 

System

Coaching 

Register

Profes-

sional 

Register 

(Regulat-

ed)

Qualifica-

tions on 

NQF

National 

Women 

Pro-

grammes 

or Policies

National 

Profes-

sional 

Associ-

ation or 

Union

Belgium(FL) Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes No

Bulgaria Yes No Yes No Yes Yes Yes Yes Yes No No

Croatia Yes No Yes Yes No Yes Yes Yes No Yes No

Cyprus No No No No No Yes No No No No Yes

Estonia Yes Yes Yes No Yes Yes Yes Yes Yes No Yes

Finland Yes Yes No Yes No Yes No No Yes Yes Yes

France Yes Yes No Yes Yes Yes Yes No Yes No No

Germany Yes Yes No No Yes Yes Yes No Yes No Yes

Hungary Yes No Yes Yes Yes Yes No Yes Yes No Yes

Ireland Yes Yes No No Yes Yes Yes No Yes Yes No

Italy Yes Yes Yes Yes Yes Yes Yes Yes Yes No No

Latvia Yes Yes Yes Yes Yes Yes Yes Yes Yes No Yes

Lithuania No No Yes Yes Yes Yes No No No No No

Luxembourg No Yes Yes No No Yes Yes No No No No

Malta No No No No No Yes No No No No No

Netherlands No Yes No Yes Yes Yes No No Yes No No

Poland Yes No Yes Yes Yes Yes No Yes Yes No No

Portugal Yes Yes Yes Yes Yes Yes Yes Yes Yes No Yes

Romania Yes Yes Yes Yes Yes No Yes Yes Yes No Yes

Slovakia Yes Yes Yes Yes Yes Yes Yes Yes Yes No No

Slovenia Yes Yes Yes Yes Yes Yes Yes Yes No No No

Spain Yes Yes Yes Yes No Yes Yes No Yes No No

Switzerland Yes Yes No No No Yes No No No No Yes

United

 Kingdom

Yes Yes No No Yes No No No Yes Yes Yes
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8 Partners

EuropeanEliteAthletesAssociation(EUAthletes): 

https://euathletes.org/

FinnishOlympicCommittee: 

https://www.olympiakomitea.fi/

Foundation of Sport Education and Information:  

https://www.spordiinfo.ee/Tutvustus-2

GermanSportUniversityCologne(GSU): 

https://www.dshs-koeln.de/en/institute-of-european-sport-development-and-leisure-studies/

International Council for Coaching Excellence (ICCE):  

https://www.icce.ws/

InternationalCouncilofSportScienceandPhysicalEducation(ICSSPE): 

https://www.icsspe.org/

Sport Ireland Coaching:  

https://www.sportireland.ie/coaching

SwissFederalInstituteofSportMagglingen(SFISM): 

https://www.ehsm.admin.ch/en/home.html
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